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AIMS OF THE COURSE

The objectives of this course are to help students understand, organize, perform and manage effectively the
service operations in the hospitality industry. The course’s overall objective is to prepare the student for the
management career in the hospitality field. Through the study to be carried out with the use of visual aids, as
well as with a simulation program, the student will become capable to:

Identify and evaluate the current trends in the hospitality industry.

Be a successful seller of rooms and other services of a hotel.

Analyze the property’s revenues and statistical data and take the proper decisions.
Apply contemporary and profitable management models in the hospitality services.
Plan, organize and control the lodging operations.

Understand and critically evaluate the human resource management functions.
Prepare budget and business plans.

COURSE SYLLABUS

This course will introduce students to service management within the hospitality industry. Main areas of
study include the application of new service operation theories and models together with current issues in
the hospitality properties. The student will become familiar with the following topics:

Tourism and Hospitality. Structure and trends in the hospitality industry.
Lodging management. The Hotel business. Integrated resorts.

Budgeting and business planning.

Revenue management.

Human Resources Management.

Property Management Systems (PMS).

Competitive Analysis.

Upon completion of the course students will understand and critically evaluate: strategies of hospitality
management; development of new services; planning and evaluating operations.

TEACHING METHODS

Power point presentations and class discussions, case studies, group projects, project presentations.

PREREQUISITES

Students should have basic knowledge on tourism and management.

ASSESSMENT METHODS

Students will be evaluated by one written research project: 70% of the final grade and project presentation
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| (Power Point format): 30% of the final grade.
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Internet sites:

http://www.hospitalitynet.org (Hospitality net, on-line magazine)

http://www.traveldailynews.com (Daily travel and tourism news portal)
http://www.hotelnewsresource.com (Hotel news resource)

http://www.hotelmule.com (On-line community for hospitality and tourism industry professionals)
http://www.4hoteliers.com/ (Hospitality, Hotel & Travel News)
http://www.unusualhotelsoftheworld.com (Guide to unique and unusual hotel properties).
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